The S.T.A.T.E. Framework

A Quick Guide to Conscious State Selection

"Your nervous system decides which version of you shows up. Learn to shift the state, and
everything shifts with it."

The Problem

You cannot think your way out of a nervous system state. Under pressure, mindset strategies
collapse. You snap, freeze, or shut down - not because you lack skill, but because your biology has
locked away your best thinking.

S.T.AT.E. is a practical operating system for working with your nervous system instead of against it.
It provides a structured approach to recognizing, understanding, and intentionally shifting your
internal state.

The Framework

S - SENSE

Recognize what is happening in your body before your mind catches up.

Your body knows you are activated before your conscious mind does. The tightness in your chest,
the shallow breathing, the tension in your jaw - these are data. You cannot regulate what you cannot
sense.

Practice: Three times today, pause and notice: What sensations are present in my body right
now?

T - TRACK

Identify your patterns, triggers, and warning signs over time.

Single moments deceive; patterns reveal. When you track your states across days and weeks, you
begin to see the conditions that reliably dysregulate you - and the practices that reliably restore you.

Practice: Keep a brief daily log noting your state at key moments. Look for patterns after two
weeks.

A - ATTUNE

Understand how your nervous system state affects everyone around you.



Your state is contagious. You are the weather system others navigate. When you walk into a room
activated, others' nervous systems respond - often before anyone speaks. Leaders who understand
this can intentionally create conditions for others to access their best thinking.

Practice: Before your next meeting, ask: What state am | bringing into this room?

T - TRANSFORM

Access the version of yourself each moment requires.

You contain multiple selves; state determines which one shows up. The calm, clear, patient version of
you is not gone under pressure - it is locked behind a biological gate. Transformation is not about
becoming someone different. It is about accessing who you already are.

Practice: Develop 2-3 reliable practices that shift you from activated to regulated within minutes.

E - ENCODE

Build lasting capacity so regulation becomes your default.

What you practice becomes what you default to. Through consistent application, state regulation
moves from effortful intervention to automatic response. The goal is not perfect regulation - it is faster
recognition, more effective intervention, and quicker recovery.

Practice: Choose one S.T.A.T.E. practice and commit to it daily for 30 days.

Key Principles
« State determines capacity. Your nervous system state determines what you are capable of in
any given moment.

* Regulation is not what you feel. It is what you choose. You will still experience activation; the
difference is what you do with it.

» The wisdom is already in you. It is locked behind a dysregulated state. You are not trying to
become a different person.

« Leadership is not a position. It is a capacity. And that capacity lives or dies based on your
nervous system state.
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